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The Work Ledger

A vision for a durable account of work from request to accepted result.
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THE WORK LEDGER - PROPOSED MODEL

The ledger coordinates work and preserves
its record from request to acceptance.
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Project Incident Engineering & | Master Data & Access & .
Management Management Systems Content Controls People Agents Automations
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l references - selected facts routing - assignments - delegated authority l
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e WORK LEDGER
Request Work Evidence Judgment Acceptance
what was required what was done what supports it why this approach review and decision
.
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t policies - playbooks - documentation

GOVERNANCE & STANDARDS




INTRA-ORGANIZATION

- RETAIL EXAMPLE

A new exception becomes the next
standard.
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4 ) 4
SOURCE SYSTEMS WORK EXECUTION
Jira Oracle Informatica Frank Patty Power Automate
Store opens Replenishment agent checks MDM agent checks Business owner Category manager Executes authorized
support ticket order and stock vendor terms defines exception path authorizes the action integration batch
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ticket - inventory facts - vendor terms policy definition - authorization - execution
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e WORK LEDGER
Request Work Evidence Judgment Acceptance
links originating ticket and records action and links supporting records , . records Patty's exception
: . . preserves Frank's rationale
interaction outcome and impact approval
\ J
l accepted exception - policy recommendation - decision support
GOVERNANCE & STANDARDS
Document the Judgment Detail the Standard Publish for Use
rationale - approval - outcome scope - limits - authority policy - playbook - agent guidance
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The Roadmap

Motus starts local then expands across boundaries

Current Portable work receipts

@ recorded run (O versioned portable receipt
@ linked findings o O producer signature

@ search and retrieval (O optional verifier attestation

@ runreceipts from stored facts (O recipient decision
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Network services

O shared attestation
O cross-ledger exchange

(O settlement integration




